
Want to know more?  Read the paper  

‘Value considerations, ethical dilemmas, and resolving methods in automated financial 
advice’  

Principal Findings
• Automated financial advice can pro-

vide value by improving consumer 

accessibility to advice, reducing costs 

for the industry, and by increasing 

the objectivity of the advice provided. 

• Complex automated financial advice 

increases the development costs of the 

required algorithms, which limits the 

accessibility of the advice provided. 

• We identified five relevant ethical 

issues for automated financial advice: 

human autonomy, prevention of 

harm, fairness, explicability and trust. 

• Methods to address these issues 

include balancing economic and ethi-

cal incentives, legislation tailored to 

automated financial advice, changes 

in organisational governance, and 

improved algorithmic capabilities. 

Financial advice helps consumers to make complex financial decisions. Traditionally, fi-

nancial advisers have been the main source of this advice. Automated financial advice is 

an emerging and fast-growing technology that could change how financial advice is pro-

vided. However, that would require the resolution of various ethical issues that are as-

sociated with this complex technology. With semi-structured with nine experts on auto-

mated financial advice, we investigated to what extent automated financial advice can 

create value for consumers and the financial advice industry, identified the key ethical 

issues involved with the technology and explored potential methods for resolving these. 

Table 4: Summary of findings regarding the ethical conside-
rations of automated financial advice (AFA)

Key Takeaways for the Industry
• Ethical guidelines and principles for automated financial advice should be codified into rules and 

regulations.

• Providers of automated financial advice should adopt a proactive approach that enables them to 

anticipate changes in ethical norms and values and guide their decisions with a vision for the future.
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“Technology will only deliver its full potential if ethical challenges are 
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